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PUBLIC-SECTOR DIGITAL SYSTEMS

Make public information easier to find.
Make agency work easier to maintain.

Focused websites, content systems, forms, and workflows around one real bottleneck.

Focus  Findability /  Workflow / Handoff

== A strong first step == Relevant codes

e Public content is hard to use NAICS
A website, CMS, document library, or form is difficult to navigate or 541511  Custom Computer Programming
maintain. 541512  Computer Systems Design

e Manual staff work has outgrown a workaround California UNSPSC
A team needs a better intake path, status view, or reporting workflow. 81112103  Website Design

) 81111503  Systems Integration Design
e A bounded phase before a major replacement 81111504  Application Programming

A focused phase can fix one real bottleneck before a major replacement.
e== Commercial work samples

== What YRC delivers e CXO Strategies
Website strategy, design, and maintainable

e Public information systems delivery.

Websites, content systems, document libraries, public portals, and forms.

e Storm Ops Flow
Field workflow for inspections, records, and
status visibility.

e Operational workflows
Intake, tracking, dashboards, reporting, and practical integrations.

e Discovery, QA, and handoff
UX and content QA, roadmaps, documentation, and staff handoff.

o Health for California
Landing pages, SMS workflow, reporting, and
staff support.

Start with a brief fit conversation.

Tell us what residents or staff are struggling to do. We can define the smallest useful first phase.

Commercial work samples only. They are not government past performance.
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